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CASE STUDY
Healthcare Ecosystem Optimization Platform drives 
significant savings as a full-replacement health plan

Full Replacement Health Plan powered by the Vālenz® 
Healthcare Ecosystem Optimization Platform

Vālenz® Health simplifies the complexity of self-insurance by offering an end-to-end Healthcare 

Ecosystem Optimization Platform that manages the cost and quality of care for employers and 

their members.
 

To balance the relationship between quality, utilization and cost, Valenz aligns the member, 

provider, employer and payer, delivering an enterprise-level solution to replace fully insured health 

plans. Valenz and its Healthcare Ecosystem Optimization Platform are supported by a dynamic, 

innovation-first culture and steadfast commitment to data transparency and decision enablement. 

Valenz Health drives value across clinical and member advocacy, network development, the 

validation, integrity and accuracy (VIA) of claims, and risk affinity solutions to optimize healthcare 

for everyone. 

Learn more about how Valenz Health engages early and often for smarter, better, faster healthcare.
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Prior to 2021, schools within the Show-Me Benefits Consortium were experiencing year-after-year 
double-digit premium increases under their fully insured health plan. Deep analysis proved the promise 
of self-funding: By implementing the fully integrated Vālenz® Health Healthcare Ecosystem Optimization 
Platform with robust front-end care navigation, the Consortium could align the member, provider 
and employer to generate greater savings derived from cost containment solutions, control premium 
increases and improve member experience.

Vālenz® Health selected by Show-Me 
Benefits Consortium to replace health plan

NaVcare

Challenge:
Collaborative of three schools representing 741 members 
and 353 employees had minimal transparency into claims 
data, leaving school administrators with few options to 
change the rising trajectory of healthcare costs. Year-after-
year double-digit premium increases were unsustainable 
with their fully insured health plan.

Solution:
The Consortium implemented a fully integrated health plan 
replacement powered by the Valenz Healthcare Ecosystem 
Optimization Platform to align the member, provider and 
employer. By balancing cost, quality and utilization, Valenz 
delivered $1.68 million in first-year savings and an excellent 
member experience.

Future Opportunities:
By simplifying the complexities of self-insurance and 
offering unparalleled data transparency, Valenz will 
continue to deliver additional savings by implementing 
NaVcare Enhanced with Care Value Optimizer and other 
specialty solutions covering air ambulance, renal/dialysis, 
diabetes, behavioral health and high-risk maternity care.

$526,028
savings

$470,000
savings

$55,535
savings

$629,050
savings

Provider Networks
Improved provider 
networks aligned 
to member 
preferences for 
prominent health 
system for a 
20.82% savings

Out-of-Network Claims 
Managed to 4.4% of 
charges with a 96.52% 
net improvement over 
prior year

Care Management
Navigated interactions 

led to care steerage 
and improved 

network/benefit 
utilization

Pharmacy
Reduced high-cost 

specialty drug costs 
by 46%

$4,761
average savings
per employee 

per year

"Thanks to the robust front-end care 
navigation solution, Valenz unlocked  
the true value of their new plan —  
members are now guided to high- 
quality in-network providers."

-	Jeff White, Health Plan
	 Management Group

"Love it! With our new plan, not 
only are my out-of-pocket costs 

lower, but filling my specialty  
drug prescriptions is so  

much easier."

- Sharon, member


